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Strategic Leadership
Solutions That Protect
Enterprise Value

Aligning leadership, structure, and talent to accelerate
results during growth, M&A, and succession.

Protecting Value Through
Leadership Alignment

In high-growth, M&A, and succession environments,
leadership misalignment creates measurable execution
risk. PowerUp Leadership aligns structure, talent,
incentives, and behavior where pressure is highest.

' 96.3% Average @ Protecting enterprise value during integration
&, Client Satisfaction @ Retaining critical talent during scale

@ Scaling leadership to protect board member & investor trust
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M&A Leadership Retention During Succession & Board

Integration Growth Confidence

Aligning leadership, structure, Stabilizing high performers Preparing credible,
& incentives accelerating ROI with clear talent strategy board-ready leaders

o Halifax & Toronto @& powerupleadership.ca ¥ info@powerupleadership.ca
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Maximizing

M&A ROI

Aligning structure, compensation, and
leadership behavior to protect deal value.

® The Integration Pain Points

Competing leadership structures
Role and decision confusion
Compensation inequities

Leaders unsure how to lead together
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High performers questioning trust and fairness
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| Our Integrated Solution

Talent Diagnostics

Assessment of critical talent, retention risks, capability gaps,
and role duplication to identify what must improve to
support stability and growth.

Leadership Assessments

Evaluation of senior and next-level leaders to clarify role
readiness, decision rights, team dynamics, and integration
risks under pressure.

Future-State Org Structure Design

Design of a clear, scalable structure that aligns roles,
accountability, and reporting lines while reducing duplication
and decision bottlenecks.

a1 The Expected Outcome

@ Clear leadership accountability

(V] Aligned compensation structures & One team, not two legacy camps

& Reduced attrition of top talent

& Faster decision-making speed

We align people, structure, rewards,
and leadership behavior to accelerate
team integration and protect returns.

Compensation Review & Alignment

Review and alignment of leadership compensation to ensure
internal equity, performance alignment, incentive clarity, and
retention of critical talent.

Change Management & Communications

A structured change roadmap and messaging plan that
aligns leaders, builds trust, and reduces employee
uncertainty during transition.

Leadership Coaching & Culture Integration

Facilitated coaching and group culture diagnostic that
strengthens trust, improves decision making and reduces "us
vs them" dynamic for increased returns and performance.

(D M&Afails when structure,
incentives, and leadership
behavior aren’t aligned.

We deliver that alignment fast.
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Retaining High

Performers

Protecting your most valuable assets
during rapid scaling and hyper-growth.
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() Growth Pressure Points

Unclear career paths
Inconsistent leadership capability

Burnout without support

0 3 9 8

Culture dilution during scale
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We stabilize growth by putting talent

| Our Strateg|C clarity, leadership consistency, and

intentional development at the center.

Retention Framework

Talent Review Process

A structured, repeatable talent governance process that enables
leaders to make aligned, objective decisions, reduce bias, identify
readiness and risk, and build shared accountability for talent outcomes.

The Value Delivered

Predictable talent decisions

Stay Interviews & Retention Agreements

Proactive, high-trust conversations with critical talent to clarify career
pathing, address risk factors early, and secure mutual commitment
during periods of change.

Reduced burnout & disengagement

=
(V]
& Stronger leadership consistency
(V]
(V]

Retention of high-impact talent

Scaling Leadership Capability 0

Targeted coaching that strengthens decision-making, resilience, and Growth doesn’t break

alignment, equipping leaders to manage pressure, lead through teams — unclear

ambiguity, and model expected behaviors. leadership experiences do.
. o We provide the clarity

Intentional Culture Building your people need.

A data-informed culture assessment and integration plan that makes
values actionable, aligns behaviors to strategy, and reinforces the
performance standards required to scale.

info@powerupleadership.ca | www.powerupleadership.ca
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Succession

Planning

Protecting business value and building board-
level confidence through seamless transitions.

a N

A\ Transition Risks

When succession is rushed or purley technical,
value is lost. Common risks include:

@ Unclear successor readiness

@ Knowledge walking out the door

@ Leaders promoted without credibility

@ Board pressure before leaders are equipped

\_ J

| Our Integrated
Succession Framework

Readiness & Capability Assessment

Evaluates internal and external successors, identifies critical
skills, leadership strengths, and potential derailers, and
surfaces development risks under pressure.

Succession Talent Roadmap

A phased, structured plan aligned to business strategy and
deal timelines, enabling objective, bias-reduced talent
decisions and shared accountability for leadership readiness.

¢ The Framework Promise

@ Seamless leadership transitions %)

We design succession planning as a value-
protection and confidence-building
strategy, not a last-minute contingency.

Knowledge Transfer Planning

Captures decision logic, stakeholder dynamics, institutional
knowledge, and “unwritten rules” to ensure continuity and
speed for the incoming leader.

Derisk Leadership Readiness

Professional coaching on leadership presence, board dynamics,
and problem solving under pressure with a prioritized
development plan tied to successor's specific role trajectory.

® v

@ Confident, credible successors Seamless Credible Protected

Transitions Successors Value

& Preserved institutional knowledge

@ A leadership bench investors trust
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Leadership Risk
s Predictable.

Consultation

[ J
So Isthe Solution
° complimentary consultation
We partr_ﬁer with priv_ate equity firms, growth—s’_cage : @ 1-902-719-6662
companies, and family-owned businesses to align leadership

and talent systems where execution risk is highest.

Where leadership meets results

Proven track record in M&A and
high-growth environments.

/_/i M&A Leadership Integration

“Before PowerUp Leadership’s support my direct [ | l
reports were moving around in different directions.

Now my leaders have the focus, confidence and

direction to lead their teams in any circumstances.”

Growth & Retention

? David Gauthier Trusted by private equity and
IMP Solutions, VP Sales & Marketing family-owned organizations.

Succession Planning

Structured approach that builds
board confidence.

Ready to PowerUp
Your Leadership?

Contact us to schedule a strategic consultation
and protect your organizations future.
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