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Strategic Leadership
Solutions That Protect

Schedule a
Consultation

Contact us to schedule a
complimentary consultation

O 1-902-719-6662

Enterprise Value

Aligning structure, talent, and leadership behavior during
growth, M&A, and succession.

Structured Solutions for High-Stakes
Leadership Moments

We intervene where leadership misalignment creates risk — aligning people
systems to accelerate execution and protect enterprise value.
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M&A Integration

Align leadership, structure,
and incentives fast to protect
ROI post-acquisition.

@ Clarify roles

@ Alignincentives

@ Integrate teams
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Growth & Retention

Stabilize high performers
during rapid scale and
acquisition.

° Retain critical talent
@ Measure skills

@ Strengthen leadership
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Succession Planning

Prepare confident, board-
ready leaders for seamless
transition.

@ Assessreadiness
@ Transfer knowledge
@ Build leadership depth
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PowerUp Leadership partners with private equity firms,

growth-stage companies, and family-owned businesses to align

leadership and talent systems where execution risk is highest.
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1-902-719-6662

o Halifax & Toronto

@& powerupleadership.ca

¥ info@powerupleadership.ca



