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POWERUP LEADERSHIP

VALUES
Inspired Leadership. PowerUp Leadership was founded with the vision of creating more inspired leadership in our
workplaces. This value is central to everything we do, and the reason why our firm exists. The word "Inspire" means to
excite, encourage, or breathe life into. When you inspire someone, it is as if you are blowing air over a low flame to make
it grow.
Always Keep Our Commitments. We build deep professional relationships through transparent and candid
communication and doing what we promise. We are trusted professional advisers to many individuals and organizations.
We are selective about what organizations we partner with. PowerUp Leadership takes professionalism very seriously.
This means showing up on time and delivering for our clients
Courage to Innovate. We take risks, fail forward, and are proactive in our work. We love working with fast growing
technology firms as they lead the way on the innovation curve.
Act with Velocity. As a growing start-up, we are nimble and take pride in our ability to make decisions and execute with
velocity. We abide by the Code of Conduct and Ethics required by the Canadian Council of Human Resources Associations
and Global International Coaching Federation.
Truly Authentic. Our approach is truthful, candid and results oriented. We believe in no bull shit and have our clients
best interests at heart in our communication style. We are bold in our words and actions.
Deeply Curious. We are willing to ask the tough questions. We believe in continuous learning, and getting really curious
about the motivations and sticking points for our clients to best serve them.

"Every interaction is an opportunity to tap into
leadership capability"
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CODE OF
CONDUCT
CONFLICT RESOLUTION
PowerUp Leadership is committed to providing a

The resolution of a complaint is as follows:

workplace with healthy conflict where respectful

If an apology is made by the offending party, and the

debate occurs and where clients, contractors, and all

complainant accepts the apology, this may be viewed

other associated parties are treated with fairness,

as a reasonable resolution. All attempts shall be

dignity and respect. PowerUp Leadership has

made to reach a reasonable resolution through

instituted this policy to provide stakeholders with an

mediation of the complaint with both parties

outlet to raise concerns regarding any conflict

involvement.

between themselves and PowerUp Leadership or
dissatisfaction with respect to issues related to their

In the event that a complaint is substantiated and a

relationship with PowerUp Leadership in an open and

reasonable solution to halt the unwanted behaviour

fair manner with provisions made to ensure their

or action through mediation is not possible, the

prompt and reasonable resolution.

following actions shall be taken for the offending
party:

The following conflicts should be reported:

Written warning/reprimand.

Disputes with clients or contractors with

Transfer of the client and/or subcontractor

unwanted, and unresolved consequences.

Education and training.

Perceived unfair or inequitable treatment.

Suspension.

Harassment whether sexual, discriminatory, or

Termination of Coaching or Client Agreement

personal in nature.
Abuse of authority.

In the event that a complaint is not substantiated due

Administration of company policies.

to lack of evidence or other reasons, both parties
shall be informed with the rationale used. The

Under ideal circumstances, the two parties shall

complainant shall be notified first. Both parties

reach a reasonable resolution without the necessity of

should be reminded that an unsubstantiated

the filing of a formal complaint. In the event that a

complaint does not necessarily mean that it was filed

discussion is not feasible or fails to reach a

under false or frivolous pretences.

reasonable resolution, a formal complaint may be
filed. Complainants should record the details of the

A complainant may request that the investigation be

unwanted circumstance(s), the names of any

re-opened in the event that pertinent new evidence

applicable witnesses, and any attempts made to

can be provided, or a reprisal due to the allegation

resolve the issue heretofore. Formal complaints shall

has occurred.

be reviewed and investigated.
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CONFLICT OF INTEREST
The purpose of this policy is to protect the

what displinary action is appropriate and

interests of PowerUp Leadership by preventing

necessary for the disclosed conflict of interest.

personal interest of the Board, Employees, and
Independent Contractors from interfering with

This policy assures that PowerUp Leadership will

their duties to the organization and avoiding any

continuously monitor and evaluate any potential

unethical gain as individuals.

conflict of interests both through a reporting
scheme and spontaneous questioning and

Each party has a duty and obligation to disclose

evaluation of parties involved with PowerUp

the existence or potential existence of a conflict

Leadership, including employees and

of interest as it arises. When this is disclosed,

contractors.

PowerUp Leadership will provide the individual
with the opportunity to disclose all material facts.

Potential conflicts of interests that arise will be

We will then collect all pertinent information and

disclosed and recorded immediately upon

question involved parties. If a conflict does not

reporting or identification. Any party that is

exist, the inquiry will be documented by no

directly involved with the conflict will be barred

further action will be taken.

from the discussion and analysis of the conflict
of interest and will not be included in any

If a conflict of interest does exist. PowerUp

decision or vote surrounding the conflict of

Leadership will take appropriate actions to

interest.

address the conflict, which may include but is not
limited to:

It is acknowledged that not all conflicts or

Notifying all involved parties

potential conflicts may be satisfactorily resolved

Prohibiting the interested parties from

by strict compliance with this policy. There may

engaging in work surrounding their conflict of

be cases where the perception of a conflict of

interest

interest or breach of duty (even where no

Taking action to remove the conflict of

conflict exists or breach has occurred) may be

interest

harmful to the organization notwithstanding that

Release the parties from further obligations

there has been compliance with this policy.

involved with their conflict of interest
In such circumstances, the process set out in
All conflicts will be reviewed on a case-by-case

this policy for addressing conflicts and breaches

basis. PowerUp Leadership has full discretion to

of duty shall be followed.

deem

.
.
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CODE OF ETHICS

Seek out insights from employees with

Building Trust and Credibility

different experiences, perspectives and

The success of PowerUp Leadership is

backgrounds.

dependent on the trust and confidence we earn

Support flexible work arrangements for co-

from our employees, customers and

workers with different needs, abilities and/or

stakeholders. We gain credibility by adhering to

obligations.

our commitments, displaying honesty and

Confront the decisions or behaviors of others

integrity and reaching company goals solely

that are based on conscious or unconscious

through honourable conduct. PowerUp

biases.

Leadership acts everyday toward creating a

Be open-minded and listen when given

working environment that will facilitate long term

constructive feedback regarding others'

success and sustainability by promoting

perception of your conduct.

openness, transparency, and honesty.
Respect for the Individual
We all deserve to work in an environment where
we are treated with dignity and respect.
PowerUp Leadership is committed to creating
such an environment because it brings out the
full potential in each of us, which, in turn,
contributes directly to our business success.
PowerUp Leadership is an equal employment
employer and is committed to providing a
workplace free of discrimination of all types and
from abusive, offensive or harassing behaviours.
Any employee, client, or subcontractor who feels
harassed or discriminated against should report
the incident.
All PowerUp Leadership's employees and
contractors are also expected to support an
inclusive workplace by adhering to the following:
Treat others with dignity and respect at all
times.
Foster teamwork and employee participation,

Open and Honest Communication
At PowerUp Leadership everyone is encouraged
to feel comfortable to speak their mind.
PowerUp Leadership is committed to creating an
open and supportive environment where
employees feel comfortable raising such
questions. We will not tolerate retaliation against
employees who raise genuine ethical concerns in
good faith. PowerUp Leadership practices an
open door policy and does not punish
whistleblowers.
Set Tone at the Top
PowerUp Leadership's executive have the added
responsibility for demonstrating, through their
actions, the importance of this Code. In any
business, ethical behavior does not simply
happen; it is the product of clear and direct
communication of behavioral expectations,
modeled from the top and demonstrated by
example.

encouraging the representation of different
employee perspectives.

.
.
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ENGAGING
STAKEHOLDERS
PowerUp Leadership is committed to engaging all
stakeholders to reach better quality business decisions. This
means that we are dedicated to listening, providing accurate
information, and responding to stakeholder interests in a
consistent and prompt manner. PowerUp Leadership aims to
be the most transparent we can be when reporting
information around decisions that affect certain stakeholders,
including the client, the community, the environment, and the
employee.
When applicable, communication of this information will be a
two-way street, which will involve a discussion with the
applicable stakeholder groups before a decision is reached.
When two-way communication cannot be facilitated, PowerUp
Leadership is still dedicated toward providing the most
accurate and comprehensive information about the business
decision at hand.
PowerUp Leadership is committed to considering all
stakeholder demands and interests when coming to decisions
that are made about the business. PowerUp Leadership uses
a 360 degree model to fully address all stakeholder concerns
and innovate in finding solutions that satisfy all stakeholder
needs. This involves conversations with each party and careful
consideration of the potential implications on all stakeholder
groups before a decision is made.
PowerUp Leadership pledges to carefully consider and
perform two-way conversations and discussion when faced
with large business decisions with the following stakeholders:
The client
The employee
The community
The environment
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INTERNAL
PRINCIPLES
INTERNAL PRIORITIES
PowerUp Leadership prioritizes honest, honorable, and ethical behaviours and structures within the organization
and strives to create an organizational structure that facilities these priorities. PowerUp Leadership is committed
to hiring employees and contractors who hold these values and supports these individuals through the
promotion of honest, honorable and ethical behaviours, and through the creation of structures that support this
behaviour.

ORGANIZATIONAL STRUCTURE
One way that PowerUp Leadership prioritizes honest, honorable, and ethical behaviour is through our
organizational structure. PowerUp Leadership provides above standard working conditions and employment
opportunities by investing in employees and our organizational culture. PowerUp Leadership takes a proactive
approach by prioritizing equitable and good quality work as a part of the bottom line. Unethical and
discriminatory behaviour, whether it be through hiring, promotion, or daily work practices, and prompt response
will be taken if violated. PowerUp Leadership has assured that structures exist to prevent such behaviours.

DISCPLINE
Any unethical, dishonest, or discriminatory behaviours by employees, management, or contractors recognized
will be disciplined accordingly. PowerUp Leadership promotes a zero tolerance policy for these behaviours and
has created a system to identify these behaviours, evaluate complaints, and provide appropriate disciplinary
action toward the committing party.

